MF3 AT THE EAGLES HOA INC. (GRAND OAK ISLAND)
ADOPTED BUDGET 2023 (November 17, 2022)

Actual to Forecast to Budget Budget
31-Oct Year End For 2022 For 2023
Income
4011 [Maintenance Fees 14000.00 16800.00 16800.00 18,480.00
4131|Operating Interest 1.67 2.00 0.00
4141|Reserve Interest 1.40 2.00 0.00
4135|Late Fees 0.00 0.00 0.00
4160|Other Income 0.00 0.00 0.00
14003.07 16804.00 16800.00 18,480.00
Expenses
6100|Management Fee 3500.00 4200.00 4200.00 4410.00
6020|Office Expenses 423.54 690.00 500.00 600.00
6021 [Bank Charges 0.00 76.00 0.00 0.00
6110(Legal 0.00 0.00 0.00
6120{Tax Prep 200.00 200.00 200.00 200.00
6210|Electric 4048.91 4875.00 4200.00 5000.00
6230|W ater 0.00 0.00 -
6295(Filing Fee Corporate 61.25 62.00 70.00 70.00
6431|Grounds Contract & Maint. 3160.00 3840.00 3600.00 4080.00
6432|Irrigation 100.00 100.00 400.00 200.00
Landscape Other 2961.63 3300.00 400.00 200.00
6440(Pond R&M 828.20 1000.00 1100.00 1000.00
6445|Entrance Maintenance 100.76 400.00 400.00 300.00
Grounds R&M 0.00 300.00 420.00
Signs 600.00 230.00 0.00
6520(Insurance 1960.14 1960.00 2000.00 2000.00
6530{Bad Debt 0.00 0.00 -
6544|Contingencies 0.00
Total Expenses 17344.43 21303.00 17600.00 18480.00
Reserves
8510|General Reserve 1668.10 2000.00 2000.00
Annual Cost 19012.53 23303.00 19600.00 18,480.00
Net Operating -5009.46 -6499.00 -2800.00 -

$110 per month x 14

5% increase

TECO increase 22%

from $300 to $340/month

add operating excess

The 2023 Association Dues to increase from $100 to $110 per month

General Reserves:

14,957.71

REPAVING WAS DONE IN JUNE 2021 AT TOTAL COST OF $42,503.70
REPAVING DUE 2039 (ANNUAL FUNDING IS $2,500)



